1180-1 (Mess Secty)

        May 08

MINUTES OF THE CFB HALIFAX

OFFICERS’ GENERAL MESS MEETING

HELD 19 MAR 08 CFB HALIFAX WARDROOM

Committee Members in Attendance

PMC




Cdr  Corrigan

V/PMC (RA Park)


LCol Woodgate

A/Treasurer



Lt(N) Fethi

Wardroom Function Co-ordinator
Mr. Durand

Mess Manager



CPO2 Bissonnette

Secretary



Lt(N) Galbraith

Entertainment Chair (Wdrm)

Cyril McDonald

FCE




Lt Critch

Committee Members Absent

Associate Members Rep

Don Urich

HSO (Ex-Officio)


LCdr Cheney

OPENING REMARKS

1.
The meeting was called to order at 1100 hrs.  It was estimated that a quorum of units were represented, thus, the meeting proceeded.  The PMC welcomed everyone, introduced the committee members and briefly covered the agenda items.

READING OF MINUTES FROM LAST GENERAL MESS MEETING

2.
The Wardroom’s previous minutes were read and a motion was made to accept minutes as read.










Motioned: Lt(N) Gates 










Seconded: Maj Hatcher










Carried


REPORTS

3.
Entertainment Chair Report – Cyril McDonald, reported on the extensive entertainment schedule from the previous FY (superweepers, BBQs, Gatis Growlies, Sporting events, TGIFs, Brunches, mess dinners) and talked about sponsorship from local companies and donated prizes. Issues brought to his attention such as lengthy bar line-ups, coffee provision at Superweepers and wine selection were discussed. The need for volunteers to help with functions was raised and a special thanks was given to CP02 Bisonnette, Mr Rick Durand, and Galley Staff for their assistance with FY 07/08 events.  Further, the Entertainment Chair presented the FY 08/09 schedule of events, a robust ‘under-budget’ schedule of mess events, similar to the FY 07/08 schedule.  A motion was made to accept the schedule of events as proposed.










Motioned: LCol MacVicker










Seconded: Lt(N) Thomas










Carried
BUDGET 

4.
Wardroom Treasurer Report – Lt(N) Fethi reported on the general revenue, expenses, assets, liabilities and balance sheet, as well as, the Budget Call for FY 08/09.  The following budget figures were presented: 




FY 07/08 Budget

FY 07/08 Actual


Revenue

$733,706.00


$647,574.00

Expenses

$705,605.00


$642,042.00

Net Income

$  28,101.00


$  5,532.00
The following general revenues and expenses were presented:

Total Assets

$550,783.00  (including $334,540.00 cash)
Total Liabilities
$125,198.00

Total Equity

$425,585.00

5.
The Treasurer reported that bar sales were healthy in all facilities and steady improvements had been realized in the Wardroom AR reconciliation.  
6.
An update on Wardroom A/R reconciliation was provided by LCdr Kowalski.  Of the initial $281K outstanding A/R, $119 K has been resolved.  Of the $162 K A/R remaining, $8.6 K was recommended for Write-Off, $ 54 K was identified for corrective action and payment, and $104 K A/R remained unresolved.  The PMC thanked LCdr Kowalski on behalf of the membership for his extended efforts in resolving the A/R issue. 

7.
Lt(N) Fethi then provided the Budget Call for FY 08/09 and demonstrated projected operating income for the Wardroom ($17,805), the Wardroom portion of the Bridge Bar ($4,230) and RA Park ($10,070). 

A motion from the floor was made to accept the proposed FY 08/09 budget.










Motioned: LCdr Benoit











Seconded: Lt(N) Gates










Carried
MESS AMALGAMATION

8.
The PMC gave an update on the Shearwater mess trial period and amalgamation.  The PMC stated that some of the driving factors that resulted in the amalgamation had been corrected and that the Shearwater mess had realized a significant turnaround in operations during the trial period including financial well-being and a renewed sense of ownership.  The members of the Shearwater mess conducted a vote prior to this General Mess Meeting and the decision to end the trial amalgamation and remain separate from the CFB Halifax Wardroom had been made.  

9.
LCol MacVicker raised questions regarding previous Shearwater mess issues that had been accepted in previous CFB Halifax mess meetings including: security, upgrades and missing legacy item (sword); he questioned whether or not the financial responsibility for these issues remain with CFB Halifax Wardroom or become a Shearwater Officer’s mess responsibility and had the sword been replaced ($1000).  The PMC stated she would discuss the issues and the sword replacement with the Shearwater PMC but did not think that these financial responsibilities would fall to us.  The PMC extended an invite to Shearwater membership to attend Wardroom entertainment functions. 

RENEWAL OF MESS MEMBERSHIP

10.
The PMC talked about the yearly renewal of the associate membership by vote at the General Mess Meeting.  A current list of associate members was provided to the membership and a motion was made to accept the associate list as proposed. 










Motioned: Maj Knight










Seconded: Lt(N) Riveau










Carried

AMENDMENT TO CONSTITUTION

11.
The PMC raised the issue of amending the constitution to include the surviving spouse/partner of an associate or general mess member in order to ensure spousal entitlement to membership.  The suggested amendment to paragraph 9 of the mess constitution states “Surviving partners of deceased Ordinary and Associate members may, if they choose, continue their association with the CFB Halifax Officers’ Mess via paid membership in the Mess as an Associate Member.”  A motion to accept the amendment as proposed was made.










Motioned: LCdr Kowalski










Seconded: Capt Clarke










Carried

ENTERTAINMENT CHAIR

12.
The current Entertainment Chair expressed his desire to maintain his role on the committee for another year.  A motion was made to approve Cyril MacDonald’s as Entertainment Chair for FY 08/09.










Motioned: LCdr Wiper










Seconded: 2Lt Turnbull










Carried

ITEMS FROM THE FLOOR

13.
An incident at RA Park was raised whereby an associate member asked an ordinary member and his family to vacate ‘his’ table.  The V/PMC responded and apologized for the inappropriate behaviour.  

14.
The V/PMC encouraged attendance at summer BBQ’s and other functions and provided an RA Park renovations update.  The RA Park members were very pleased with the recent installation of their new TV and the renovations made to both the Blue room and kitchen as they helped to modernize the mess. Plans for the future included the re-upholstering of an antique bench and the purchase of a canopy to assist with BBQ cover when it rains.

15.
FCE update was provided by Lt Critch and stated that the two Anchors on pads at the back door were positioned last FY by CE.

16.
The PMC stated that the next GMM would be held in Sep/Oct 08 and invited the members to remain for lunch.

ADJOURNMENT

17.
They’re being no further business the meeting was adjourned at 1155 hrs.

POST-MEETING EXECUTIVE COMMITTEE DECISIONS
18.
The need for a laptop for Wardroom Executive use was briefly discussed and approved; the laptop purchase is not to exceed $1000.00.
19.
The re-upholstery of an antique settee at RA Park was discussed and an estimate of $2,006.00 was provided.  The Executive Committee approved the work in an amount not to exceed $2100.00.  
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